
  

 
 

   
 

 

Managing Challenging Volunteer Situations  

Managing challenging volunteer situations requires a blend of empathy, clear 

communication, and effective conflict resolution skills. Here are some steps you can take: 

• Active Listening: When a volunteer presents a challenge or issue, listen attentively without 

interrupting. Let them express their concerns and validate their feelings by acknowledging 

their perspective. 

• Empathy and Understanding: Try to understand the volunteer's motivations, concerns, and 

frustrations. Empathise with their situation and show that you appreciate their commitment 

to the cause. 

• Clarify Expectations: Ensure that the volunteer understands their role, responsibilities, and 

any relevant policies or guidelines. If there are misunderstandings or discrepancies, clarify 

them promptly. 

• Provide Support and Guidance: Offer assistance and guidance to help the volunteer 

overcome challenges. This could involve additional training, resources, or mentorship. 

• Address Issues Promptly: Don't let problems escalate. Address issues as soon as they arise 

and strive to find solutions collaboratively. 

• Foster Open Communication: Create an environment where volunteers feel comfortable 

expressing concerns or providing feedback. Encourage open dialogue and assure volunteers 

that their input is valued. 

• Set Boundaries: If a volunteer's behaviour is disruptive or violates organisational policies, it 

may be necessary to set boundaries and enforce consequences. Be firm but fair in 

addressing inappropriate behaviour. 

• Mediation and Conflict Resolution: If conflicts arise between volunteers or between a 

volunteer and staff member, act as a mediator to facilitate constructive dialogue and find 

resolution. Focus on finding common ground and fostering mutual understanding. 

• Celebrate Successes: Recognise and appreciate the contributions of volunteers. Celebrating 

successes helps to maintain morale and motivation, even during challenging times. 

• Seek Feedback and Continuous Improvement: Regularly solicit feedback from volunteers to 

identify areas for improvement in volunteer management practices. Use this feedback to 

make adjustments and enhance the volunteer experience. 

 

 


