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Expression of Interest

The four steps we can support you with
	1. Submission of your Expression of Interest
	2. Advice & support to take to the Award Panel
	3. Awards granted. If unsuccessful, advice for re-applying where appropriate
	4. Support & Evaluation


EoI Submission Date: 9th January 2026

	Tell us about what you’d like us to support. Please feel free to extend the boxes below if you need to.

	Name of your organisation and contact details
	Please include here your organisation’s name, your role and contact details.  We will ask for bank details and relevant finance officer if you’re successful. 

	
	








	Outline of your proposed project
	






	Tell us about your participants
	




	Who else will be involved?
	




	Volunteering or transition routes
	









	Timeline
	




	Costs
	




	Success
	








Please sign and agree with the statements:

We are a constituted organisation, and our name/number is: ………………………………………………….

We have up-to-date Safeguarding, Health and Safety, Equal Opportunities, insurance and other key policies
· in place 	 ☐
· in development	 ☐
	

Signature of person submitting the EoI ………………………………………………………………………………


[bookmark: _Hlk187757778]Get Involved Innovation Fund Information
The Get Involved Innovation Fund supports VCSE organisations to pilot new activities to enable people from identified groups (see below) who face barriers to volunteering to become volunteering-ready, or engage in volunteering, to improve their health and wellbeing. 
[bookmark: _Hlk187759229]For the first year (April 2025 – March 2026) the fund will focus on supporting organisations that have a track record of engaging with adults who have learning disabilities, and/or neurodiversity or autism, and looked-after children or children leaving care.

We are inviting constituted groups to apply to the Get Involved Innovation Fund to support new activities, or extend or adapt existing activities, which enable people with the above protected characteristics who do not normally do so to get involved in volunteering in the community, or in a health or care setting. 

What will the Fund support?
The fund is part of the Volunteering for Health project which aims to explore new ways to make volunteering more inclusive and welcoming of diversity.

There is an emphasis on trying new approaches and learning more about the steps organisations need to take to become more welcoming and inclusive, so we want to be open to creative responses. 

The key criteria for proposals are that they need to –
· engage people from the target groups who do not currently volunteer (if a mixed group at least 50% need to fall into a target group)
· provide activities to enable them to become ‘volunteering ready’ 
· create opportunities so they can experience volunteering within the applicant’s organisation or by linking with another VCSE or statutory/NHS organisation
· demonstrate that the activities are a new development for the organisation 
· provide potential for broader application and practical learning outcomes to share with the sector
Awards will be made to cover costs incurred in the development and delivery of these activities, up to a maximum of £7,500. They will need to be delivered within 6 months of the award being confirmed unless otherwise agreed with the Volunteering Innovation Manager during the planning process.

Successful applicants will be able to develop and submit new proposals once the initial project is completed and assessed. Unsuccessful applicants will be able to submit a revised proposal incorporating guidance from the Volunteering Innovation Manager.

Which organisations can apply?
Any organisation that can demonstrate the following-
· It is a constituted not-for-profit organisation with named officers and an active bank account, including groups run by and for young people (i.e. under 18);
· It has up-to-date Safeguarding, Health and Safety, Equal Opportunities, insurance and other key policies in development or in place;
· It has a track record of working effectively with underserved or disadvantaged adults or young people;
· [bookmark: _Hlk187760066]It has an ambition to develop new or additional work with adults who have learning disabilities, neurodiversity or autism, or looked-after children and those transitioning out of care in Norfolk or Waveney, leading to ongoing volunteering engagement that will impact positively on their wellbeing;
· Non-VCSE organisations can only apply as part of a partnership led by a VCSE group.

[bookmark: _Hlk187762588]Reasons to apply to the Get Involved Innovation Fund
· If your organisation is already working with the target groups and you want to support them into volunteering, you can apply for up to £7,500; 
· If successful, your organisation will benefit from tailored development support and advice from Community Action Norfolk or Community Action Suffolk (depending on your location) to enable effective delivery of the project and to gather monitoring data, personal feedback and evaluation to be shared with partners;
· You will be supported by Voluntary Norfolk specialist volunteering staff to develop a co-produced project to reach and engage one of the target groups;
· You will be part of a national programme (Volunteering for Health) set up to learn how volunteers who face health inequalities can overcome barriers and improve their wellbeing through volunteering;
· The application process has been made as simple as possible, so you just need to submit an Expression of Interest, followed by a meeting (online or in person) to talk through your ideas and likely costs;
· Funding will be for targeted one-off projects or a short series of activities which could lead to future external grants or commissioned activities. 

Requirements
· You will need to collect demographic data required by NHSE and other information as agreed with the independent evaluators, but will be supported to set up mechanisms for this. 
· After your project/activities end you will need to provide a short account of what you did, who was involved, what activities the new volunteers did, and feedback from those taking part about their experience. This could include taking video or sound recordings on a phone, which we can help you with, and photographs of activities will also be invaluable. 

Get Involved Innovation Fund cannot support:
· Retrospective funding (activities that have already happened)
· On-going costs (e.g. office rental or regular salaries)
· Political or religious activities
· Organisational or running costs not directly related to the specific project activities.

Frequently Asked Questions
What can Get Involved Innovation Funding be spent on?
Award money can be spent on anything needed to run activities that attract or develop new volunteers. This could include equipment hire or purchase, session staff fees and expenses, venue hire, promotional materials, transport and supporter costs (either supplied by the organisation to help the beneficiary fully engage, e.g. assistance with literacy., or as personal care provided by a paid support worker).

What counts as volunteering?
Volunteering is when someone chooses to spend unpaid time doing something to benefit the environment, their community or people they are not related to. It can be a regular commitment or a one-off activity.

Whilst there is no financial benefit we know that volunteers benefit in lots of other ways, including developing skills and self-confidence, making new friends and contacts, improving wellbeing, feeling a sense of purpose and being part of a community. Research shows that volunteering impacts on better health outcomes.

When do I need to get my application in by?
There will be several deadlines between June 2025 and March 2027. These will be advertised on the Get Involved Innovation Fund page on Volunteering for Health | Get Involved Skills

What if I need help completing the application form? 
The application process will involve you developing your proposal with the Volunteering Innovation Manager. 

Can I apply more than once?
Yes, if you can evidence the success of your first activity and are unable to identify alternative funding you may apply for a new project.

Does my group have to be based in Norfolk or Suffolk to apply?
Not necessarily, but the activities will have to take place in Norfolk or Waveney. 

How will you use my personal data?
We will only use the data you provide for the administration purposes and will not share your information without anonymising it.

What is meant by underserved groups?
Recent research has highlighted that residents and communities experience differences in health outcomes based on where they are born, grow, live and work. These differences are unfair and avoidable and working together we can take action to address them. Known as the Norfolk Core20Plus5, this represents the most deprived 20% of the national population plus those local population groups experiencing poorer-than-average health access, experience and/or outcomes. You can find more information here https://improvinglivesnw.org.uk/our-work/working-better-together/health-inequalities/

Why is this fund being made available?
Volunteering for Health is a £10 million programme being delivered in partnership by NHS England, NHS Charities Together and CW+, the official charity of Chelsea and Westminster Hospital NHS Foundation Trust.
This is one of 15 partnerships across the UK to successfully bid for funding. It brings together NHS Norfolk and Waveney Integrated Care Board (ICB), Norfolk County Council, Voluntary Norfolk, Community Action Norfolk, Community Action Suffolk, Norfolk and Norwich University Hospital (NNUH) and the Institute of Volunteering Research at the University of East Anglia (UEA). Volunteering for Health aims to maximise the benefits of volunteers as they play a valued part in delivering health and social care nationally and locally, whilst strengthening volunteering infrastructure.
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