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No word count
Thanks to what we all learnt in our first round, we’ve chosen not to suggest an estimated word count for each box. Please just tell us what information you think will be useful for us to know based on the questions we’ve asked and anything else you think is relevant.  
Nothing is a trick question, we just want you to tell us about your proposed project.
Why?
This Get InVOLved Innovations Expression of Interest will evolve.  After you first submit it to us, both the Innovations manager and a peer guide will read it, ask questions and help you review it. This is an opportunity for co-production so that, together, we can use our best experience and expertise to help address and prevent barriers for participation.   
This approach took previous awardees over the suggested word count as we explored proposed projects a little more fully; we want to make clear that we’re interested in what new approach this exploratory funding might take, and how well you can support it, rather than how many words you can fit your proposal into.  
Please feel free to expand boxes or tell us in whatever way you think is most useful. 
Timeframe
Please note, your project does not need to last six months.
Although the funding seeks to support exploratory projects of up to six months or so, we are more concerned that the project timing is appropriate for the participants you work with.  
It may be that a more intensive six-week programme is appropriate for the participants you are hoping to work with, if that suits their needs more. We are interested in supporting projects that are person-centred – and this includes the time frame of your project, where possible. 
Funding amount
The panel are keen to support different levels of bids. It may be that there is not enough left in the awards round pot to support full projects of £7,500, but we’d like to use what does exist to support innovative ideas that break down the barriers to volunteering for those with the support needs we’ve outlined.


Guidance for individual fields
Outline of proposed project
Please include here an outline of your proposed project, including  
· Activities/sessions you are hoping to run 
· How these meet the criteria (see Get Involved Innovation Fund criteria) 
· How this is an innovative approach – this is an opportunity for exploring something that you may not otherwise be able to 
· Where you hope to run your project 
· Your plans for inclusion and answering the support needs of participants. Please consider how you will make your recruitment, materials, support needs for individuals, time needed for transitions, safeguarding, person centred approach etc, appropriate for participants who are autistic, are otherwise neuro divergent, have learning disabilities or is a young person from care. These will be different and specifically targeted more than general volunteer support needs. Show us how. 
· Intended numbers of participants 
· Intended outcomes
Tell us about your participants
Please include here: 
· Which target group(s) will you be working with?  
· What experience do you have of working with these groups? 
· Tell us about how you will safeguard participants – if your participants are likely to experience more than one of the support needs identified, how will you ensure their different support needs and safeguarding measures are met? 
· What support needs will you be addressing? 
· What difference do you hope your project will make for participants? 
Who else will be involved?
Please tell us about others who you will be working with.  Tell us about the experience of your partner organisations and how they will help you shape your project and ensure that your participants are supported well. 
They may 
· Host you 
· Refer participants to you
· Support you to increase engagement and have excellent accessibility experience 
· Help you support participants 
· Be a host organisation for your participants to move into volunteering with, during or post-project 
· Work with you on this project in another way 
Volunteering or transition routes
If your project focuses on volunteering skills or resources, and will not deliver direct volunteering outcomes, tell us here about specific transition routes for participants to engage in volunteering.  
How will you ensure that this answers the additional transition support needs for your participants? 
If your project includes volunteering in health care settings, please tell us here. 
Timeline
Please outline here your approximate timeline. We anticipate your project to last no more than (roughly) six months, but your project may last less time than this.  
We’re keen to see that your project timeline reflects the needs of your participants – if meeting more intensively suits their needs more, then please show us your person-centred response to this.
Costs
Please break down your approximate costs and outline the amount you will be applying for (max £,7500).   
Remember to
· include the basis of your calculations for each area, e.g. X Hours @ £Y
· include the costs of making your recruitment relevant and accessible 
· include the support costs of your participants during transitioning into volunteering opportunities  
· include time to work with Voluntary Norfolk on collecting participant information, reporting and learning that will be useful for making the case that supporting volunteering is vital for a healthy community and economy. 
Some of the headings you might consider:
· Allocation of existing staff hours/days
· Freelance staff hours/days
· Materials
· Participant access or support costs whilst on the project and volunteering
· Venue costs (if any)
· Participant accessible marketing/publicity
· Documentation
Success
How will you know your innovative project has been successful? How will this project address, explore and break down barriers in a new way/place?
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